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Executive Summary
For over 20 years, People for Education has conducted its Annual Ontario School Survey 
(AOSS) across Ontario’s publicly funded elementary and secondary schools. For the 
first time, we are publishing a data handbook to provide a high-level overview of the 
quantitative data collected in the most recent survey cycle. This overview is primarily 
comprised of data tables, accompanied by brief descriptive analyses and figures to 
highlight trends and key findings. It is our hope that sharing these findings will spark 
questions and ignite conversations across school boards, provinces/territories, Canada, 
and beyond about the role of public education in building a better future for all. 

The 2021–22 AOSS is comprised of responses from 965 school principals across Ontario, 
representing 70 of Ontario’s 72 publicly funded school boards. The topics covered in 
the 2021–2022 survey cycle included school sta�ng, mental health and well-being of 
students and sta�, Indigenous education, equity and anti-racism strategies, child care, and 
the implementation of de-streaming Grade 9 mathematics. 

Key findings from the 2021–2022 Annual Ontario School 
Survey
•	 While 56% of schools reported having a teacher-librarian, only 18% of all schools 
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•	 The top five challenges faced by principals in light of COVID-19 were as follows: 
coordinating sta� (90%), space and distancing (83%), health and safety protocols (42%), 
troubleshooting technology issues (41%), and sta� tech knowledge (35%). 

•	 More than half of school principals reported not having the resources necessary to 
support the mental health and well-being of their students and sta�. 

•	 More than half of school principals felt that their recent levels of stress at work

https://peopleforeducation.ca/wp-content/uploads/2022/05/People-for-Education_A-Perfect-Storm-of-Stress_May-2022.pdf
https://peopleforeducation.ca/wp-content/uploads/2022/05/People-for-Education_Timing-is-everything-The-Implementation-of-de-streaming-in-Ontario-high-schools_2022.pdf
https://peopleforeducation.ca/wp-content/uploads/2022/05/People-for-Education_Timing-is-everything-The-Implementation-of-de-streaming-in-Ontario-high-schools_2022.pdf
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A. Introduction
Every year, People for Education (PFE) surveys Ontario’s publicly funded elementary 
and secondary schools. The 2021–2022 Annual Ontario School Survey (AOSS) is the 
25th annual survey of elementary schools and 22nd annual survey of secondary schools 
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C. Sta�ng
C1. Vice-principals 
•	 58% of all schools reported having a vice-principal.

•	 A vice-principal was much more likely to be reported at a secondary school (91%) than an elementary school (51%).

Table 2: Proportion of Ontario schools reporting a vice-principal

Vice-principal availability All schools Elementary Secondary
Rural
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C2. Special education teachers
•	 The majority of schools (85%) reported having at least one full-time special education teacher.

•	 Elementary schools were more likely to report having students waiting for assessment (93%) than secondary schools (81%).

•	 A higher proportion of schools in urban areas (92%) reported having at least one full-time special education teacher than schools in rural areas (76%).

Table 3: Proportion of Ontario schools reporting a special education teacher or assistant



People for Education | 2021-2022 Annual Ontario School Survey – Data Handbook   5chevron-left Return to table of contents



People for Education | 2021-2022 Annual Ontario School Survey – Data Handbook   6chevron-left Return to table of contents

Figure 1: Availability of library technicians and teacher-librarians in Ontario’s publicly funded schools by income 
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C4. Guidance teachers/counsellors
•	 While most elementary schools reported having less than one full-time guidance teacher/counsellor (98%), most secondary schools 

reported having more than one full-time guidance teacher/counsellor (73%). 

Table 5: Proportion of Ontario schools reporting a guidance teacher/counsellor

Guidance teacher/counsellor availability All schools Elementary Secondary
Rurala Urbana Low-incomeb High-incomeb

(elementary and secondary) (elementary and secondary)

Any guidance teacher/counsellor 32% 18% 94% 33% 31% 26% 32%

Less than one full-time guidance teacher/counsellor 83% 98% 17% 83% 83% 88% 82%

One full-time guidance teacher/counsellor 3% 2% 10% 4% 3% 4% 2%

More than one full-time guidance teacher/counsellor 14% 1% 73% 13% 15% 9% 16%

(a) “Rural” refers to schools in population centres of fewer than 100,000 people; “urban” refers to schools in population centres of 100,000 people or more.
(b) “Low-income” refers to the bottom 25% of schools based on Weighted Census Family Income (annual income = $32,604 to $68,341); “high-income” refers to the top 25% of schools (annual income = $99,501 to $219,502).
Source: People for Education’s 2021–2022 Annual Ontario School Survey

C5. Professionals and paraprofessionals
•	 1 in 4 schools reported that there was no psychologist available. 

•	 More than half of all schools (54%) reported having a regularly scheduled social worker.

•	 Most schools reported that there was an option to connect virtually to a psychologist (70%) and a social worker (85%).

•	 More secondary schools (51%) reported having a regularly scheduled youth worker than elementary schools (36%). 

•	 A regularly scheduled mental health/addiction specialist was more commonly reported by secondary schools (30%) than elementary schools (3%).

•	 The majority of schools (68%) reported having no nurse.
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Table 6: Proportion of Ontario schools reporting professional and paraprofessional support



https://peopleforeducation.ca/wp-content/uploads/2022/05/People-for-Education_A-Perfect-Storm-of-Stress_May-2022.pdf
https://peopleforeducation.ca/wp-content/uploads/2022/05/People-for-Education_A-Perfect-Storm-of-Stress_May-2022.pdf
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Table 8: Proportion of Ontario schools reporting challenges faced in light of COVID-19

Challenges faced in light of COVID-19All schoolsElementarySecondaryRuralaUrbanaLow-income
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Table 10: Ontario principals’ perceptions of mental health and well-being resources available to staff

“My school has the resources necessary to support the mental 
health and well-being of its sta�.” All schools Elementary Secondary

Rurala Urbana Low-incomeb High-incomeb

(elementary and secondary) (elementary and secondary)
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F. Student leadership 
•	 More than half of all schools reported having a student council or student leadership group (54%). 

•	 38% of schools reported having no student council or student leadership groups. 

•	 Principals who responded “other” explained that their schools had student leadership activities either in development or on hold due to  
the pandemic.

Table 12: Proportion of Ontario schools reporting student leadership activities

Student leadership activitiesAll
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G. Indigenous education
•	 The majority of schools reported the availability of professional development on Indigenous education (89%). 

•	 Just over half of all schools reported having Indigenous guest speakers (53%).

•	 Only 37% of all schools reported having cultural support programs. 

•	 Two thirds of secondary schools (66%) reported o�ering an Indigenous Studies course at their school.

•	 Three in five school principals strongly agreed or agreed with the statement, “Teachers have the support and resources they need to teach 
students about Indigenous history and culture” (61%). 

Table 13: Proportion of Ontario schools reporting Indigenous education opportunities available at their school

Indigenous education opportunities All schools Elementary Secondary
Rurala Urbana Low-incomeb High-incomeb

(elementary and secondary) (elementary and secondary)

Sta� professional development 89% 89% 87% 88% 89% 91% 90%

Cultural support program

89%

89%
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Table 14: Principals’ perceptions of Indigenous education supports and resources available to teachers 

“Teachers have the support and resources they need to 
teach students about Indigenous history and culture.” All schools Elementary Secondary

Rurala Urbana Low-incomeb High-incomeb

(elementary and secondary) (elementary and secondary)

Strongly agree 10% 9% 14% 14% 7% 6% 10%

Agree 51% 50% 55% 55% 47% 50%

51%
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H. Equity and anti-racism 
•	 Two thirds of respondents (64%) reported that their school was collecting race-based demographic data on students. Almost one third 

(29%) were not sure whether their school was collecting race-based demographic data. 

•	 The majority of respondents (94%) reported that professional development specific to anti-racism and equity was a strategy used by their 
school to engage in anti-racism and equity work. 

•	 Only 37% of schools reported working in partnerships with community-based organizations dedicated to promoting anti-racism.

Table 15: Proportion of Ontario schools reporting collection of race-based student demographic data 

Collection of race-based student demographic data All schools Elementary Secondary
Rurala Urbana Low-incomeb High-income
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Table 16: Strategies undertaken by Ontario schools to engage in anti-racism and equity work

Strategies to engage in anti-racism and equity work All schools Elementary Secondary
Rurala Urbana Low-incomeb High-incomeb

(elementary and secondary) (elementary and secondary)

Professional development specific to anti-racism and equity 94% 94% 96% 93% 95% 95% 95%

Partnerships with community-based organizations 
dedicated to promoting anti-racism 37% 35% 48% 34% 39% 35% 41%

Updating and reviewing teaching resources and practices to 
ensure inclusive and equitable content and representations 79% 79% 81% 76% 82% 78%
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Figure 3: Strategies undertaken by Ontario elementary and secondary schools to engage in anti-racism and equity work
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J. Implementation of de-streaming Grade 9 mathematics  
For a detailed analysis of 2021–2022 AOSS data related to the implementation of de-streaming in Ontario schools, please see our report: 
Timing is everything: The implementation of de-streaming in Ontario’s publicly funded schools.

•	 18% of secondary schools reported increased learning supports (e.g. educational assistants, special education supports) for de-streamed courses.  

•	 Secondary schools in high-income areas were more likely to report reduced class sizes for de-streamed courses (63%) compared to 
secondary schools in low-income areas (38%). 

•	 Only 30% of secondary school principals strongly agreed or agreed with the statement, “My school staff and I have received sufficient 
support from the Ministry and my school board to implement de-streaming.” In contrast, 42% of secondary school principals disagreed or 
strongly disagreed with this statement. 

•	 Approximately one third of secondary schools (35%) reported de-streaming other courses in addition to Grade 9 mathematics. 

Table 19: Supports and resources offered for de-streamed courses in Ontario’s publicly funded secondary schools

SecondaryR u r a l
a

U r b a n
a

L o w - i n c o m ebH i g h - i n c o m eb( s e c o n d a r y 1 o n l y )( s e c o n d a r y 1 o n l y )
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Table 20: Ontario secondary school principals’ perception of support received from the Ministry of Education and school 
boards to implement de-streaming
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K. Principal background 
•	 The majority of school principals self-identified as white (87%).

•	 60% of principals self-identified as women, and 40% self-identified as men.
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Appendix C: 2021 /2022 Annual Ontario 
School Survey 
People for Education is a champion of publicly funded education – instigating dialogue and 
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Which type of school are you currently responsible for?*

�  In-person

�  Virtual 

�  Hybrid (Virtual & in-person)

Approximately, what proportion of your student population is enrolled in full-time 
virtual learning?

- Slider scale 0-100

Approximately, what proportion of your teachers are teaching hybrid learning? (i.e., 
simultaneously delivering instruction to in-person and virtual students)

- Slider scale 0-100

Since the beginning of the school year, how many classes in your school have had to 
shift to remote learning due to a confirmed positive COVID-19 case? #__________

Please describe any successes or challenges with managing virtual and/or hybrid learning:  

_____________________________________________________________________
_____________________________________________________________________

2. COVID-19 LEARNING

Please select which of the following challenges you are currently facing at your school 
in light of COVID-19. Select all that apply: 

�  Space & distancing 

�  Sta� tech knowledge 

�  Coordinating sta�ng (e.g., any school sta� absences, finding coverage, moving  
      between in-person & virtual, supervision)  

�  Health & safety protocols (e.g., PPE, cleaning supplies, testing, self-screening)  

�  Ventilation 
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�  Scheduling courses 

�  Troubleshooting technology issues 

�  Communication with parents or sta� 

�  Managing student enrolment 

�  Other (please specify): 

�  None

What resources or strategies might help your school better manage the challenges 
caused by COVID-19? 

_____________________________________________________________________
_____________________________________________________________________

3. STAFFING

Where questions refer to FTE, please tell us the total number of staff positions, 
counted in full-time equivalents (FTEs). For example, one full-time or two half-time 
positions equal 1.0 FTE; if a person works 4 days a week, this equals 0.8 FTE; a half-
time position equals 0.5 FTE; one day a week equals 0.2 FTE, etc.

	 Total teacher FTE: _________

	 Total vice-principal FTE: ___________

	 Total teacher-librarian FTE: _________

	 Total library-technician FTE: 

	 Total guidance counsellor FTE: ________ 

4. SPECIAL EDUCATION

	 Special education teacher Total FTE: ______ 

	 Special education assistant (EA) Total FTE: ______ 

Total number of students who receive any special education support:  #_________ 

How many students are currently waiting for assessment? #_____ for IPRC? #_____ 
for placement? #_____
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If you have students waiting for assessment, do they have IEPs?

� Yes   �  No

Are they receiving special education support?

�  Yes   �  No

Is there a restriction on the number of students who can be assessed per year? 

� Yes   �  No 

If yes, how many students are eligible for assessment per year? #______ 

Please describe any successes or challenges with special education at your school: 

_____________________________________________________________________
_____________________________________________________________________

5. MENTAL HEALTH AND WELL-BEING

For each of the following, please indicate the situation that applies to your school: 

On-call Regularly 
scheduled

Not 
available

Option to connect 
virtually

Psychologist � � � Yes  � No  �

Social worker � � � Yes  � No  �

Child and youth worker � � � Yes  � No  �

Mental health and 
addictions specialists 
(including mental health 
nurses) 

� � � Yes  � No  �

Nurse (not including 
mental health nurses) 

� � � Yes  � No  �

Other regularly 
scheduled professional 
or paraprofessional 
(please specify)

� � � Yes  � No  �
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Additional comments: 

_________________________________________________________________

Please select the mental health and well-being supports available at your school in-
person or virtually: 

� Teaching materials (e.g., lesson plans, books, activity guides)

� Professional development for sta� (e.g., workshops, webinars, training, conferences)

� Collaborations with local mental health organizations (e.g., School Mental Health  
     Ontario, Kids Help Phone, CAMH, etc.)

� In-school quiet space (e.g., calming room)

� Other (please specify) ____________

Please answer the following questions related to the mental health and well-being 
resources at your school: 

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

My school has the 
resources necessary 
to support the mental 
health and well-being of 
its students.

� � � � �

My school has the 
resources necessary 
to support the mental 
health and well-being of 
its staff.

� � � � �

My recent levels of stress 
at work feel manageable. 

� � � � �

Please describe any successes or challenges in relation to supporting student and/or sta� 
mental health: __________________________________________________________
_____________________________________________________________________
________________________________________
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Is your school offering any of the following? Select all that apply.

� Reducing class sizes for de-streamed courses

� Teacher training/Professional development on de-streaming

� Resources for parents/guardians about de-streaming

� Increase in learning supports (e.g., educational assistants, special education supports)

� None

� Other (please specify): ____________

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

My school sta� and I 
have received su�cient 
support from the Ministry 
and my school board to 
implement de-streaming.

� � � � �

Please describe any successes or challenges with de-streaming courses at your school: 

_____________________________________________________________________
_____________________________________________________________________

10. PRINCIPAL BACKGROUND

As part of our ongoing commitment to equity in our research, we would like to know 
more about principals’ racial and gender identities. 

“In our society, people are often described by their race or racial background. For 
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I would like to be updated about the findings from this survey:

� Yes   �  No

If yes, please provide your email address: ____________________
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